
*SPIS Strategy Planning for Information Systems

SSADM in an IS Strategy Environment Stages of SSADM

Module FS : Feasibility Study

Stage 0 :  Feasibility

*SPIS/Tactical Planning Information SSADM
source or recipient content reference

PROJECT INITIATION 
DOCUMENT (should contain 
references to, or be derived from, 
the documents listed below)

Tactical planning, 
Tuning and Review

Feasibility Report

SPIS working 
papers Tactical Plan

Existing IT environment
Business descriptions 

(including models of the 
business)

Technical planning 
Project Portfolio

System description
System definition or ToR
Project objectives
Constraints or management 

controls
Interdependencies with other 

projects

Management and 
Technical Policies

Systems development 
environment

Systems architecture
Standards
IT Security
Communications architecture
Data management, etc.

Strategy Statement

Overview business 
environment

Business objectives
Intended business benefits
Future business direction
Overall technical direction

Prepare for 
Feasibility Study

Define the 
Problem

Select Feasibility 
Options

Assemble 
Feasibility Report

Step 010

Step 020

Step 030

Step 040



*SPIS Strategy Planning for Information Systems

SSADM in an IS Strategy Environment Stages of SSADM

Module RA : Requirements Analysis

Stage 1 :  Investigation of Current Environment

*SPIS/Tactical Planning Information SSADM
source or recipient content reference

PROJECT INITIATION 
DOCUMENT (should contain 
references to, or be derived from, 
the documents listed below)

SPIS working 
papers Tactical Plan

Technical planning 
Project Portfolio

Management and 
Technical Policies

Strategy Statement

Existing IT environment
Business descriptions (including 

models of the business)

System description
System definition or ToR
Project objectives
Constraints or management 

controls
Interdependencies with other 

projects

Systems development environment
Systems architecture
Standards
IT Security
Communications architecture
Data management, etc.

Overview business environment
Business objectives
Intended business benefits
Future business direction
Overall technical direction

Establish Analysis 
Framework

Investigate and 
Define Requirements

Investigate Current 
Processing

Step 110

Step 120

Step 130

Step 140

Investigate 
Current Data

Step 150

Derive Logical View 
of Current Services

Step 160

Assemble 
Investigation Results



*SPIS Strategy Planning for Information Systems

SSADM in an IS Strategy Environment Stages of SSADM

Module RA : Requirements Analysis

Stage 2 :  Business Systems Options

*SPIS/Tactical Planning Information SSADM
source or recipient content reference

SPIS working 
papers Tactical Plan

Project Portfolio

Management and 
Technical Policies

Strategy Statement

Selected Business System
Option, including
• functionality boundary,
• levels of functionality,
• Cost / Benefit Analysis,
• Impact Analysis,
• selection reasoning

System description
• system definition or ToR
• constraints 
• interdependencies with other 

projects
Project objectives

Organisation and working 
practices

High level:
• Training
• Manpower provision
• Team roles & responsibilities
• Role of users
• IT Security
• System architecture
Data capture & presentation
Data management (DBMS) etc

Overview of current business 
environment

Business objectives
Future business direction
Current status and contribution of 

IS to business
Priorities and dependencies
Overall technical direction etc

Define Business 
System Options

Step 210

Step 220

Select Business 
System Option



*SPIS Strategy Planning for Information Systems

SSADM in an IS Strategy Environment Stages of SSADM

Module RS : Requirements Specification

Stage 3 :  Definition of Requirements

*SPIS/Tactical Planning Information SSADM
source or recipient content reference

Corporate Data 
Model (if it exists)

The Requirements 
Specification including 
Required System LDM

IS Strategy and 
tactical planning

Monitoring, Tuning 
and Review

Updated Standards eg
• installation
• departmental
• BSI / ISO standards
• GOSIP
• security & audit controls
• IT Security
• etc
Service level policies

Technical planning 
Project Portfolio

Systems architecture
Data management (DBMS)
Standards
Data capture & presentation
Human factors

Management and 
Technical Policies

Systems architecture
Data management (DBMS)
Standards

Separate project 
triggered by IS 
Strategy

Corporate Data Model (if it 
exists)

Develop Required 
Data Model

Derive System 
Functions

Enhance Required 
Data Model

Assemble 
Requirements 
Specification

Step 320

Step 330

Step 340

Step 380

Define Required 
System Processing

Step 310

Develop 
Specification 
Prototypes

Step 350

Develop Processing 
Specification

Step 360

Confirm System 
Objectives

Step 370



*SPIS Strategy Planning for Information Systems

SSADM in an IS Strategy Environment Stages of SSADM

Module LS : Logical System Specification

Stage 4 : Technical System Options

*SPIS/Tactical Planning Information SSADM
source or recipient content reference

Monitoring, Tuning 
and Review

Project Portfolio

Management and 
Technical Policies

Strategy Statement

Selected Technical System
Option, including
• Summary of the option, 

Cost/Benefit Analysis
• Outline development plan
• selection reasoning
Technical Environment 

Description, including
• textual description
• system description
• Impact analysis
Application Style Guide

System description
• service industry involvement
• system definition or ToR
• constraints 
• interdependencies with other 

projects
Project objectives

Standards
Systems architecture
Communications architecture
Data management
Data capture & presentation
Human factors including 

ergonomics
Procurement
System sourcing
Security (privacy, access)
Risks (stand-by)
etc.

Current status and contribution of 
existing IS

Future use of IS
Overall technical direction
Business objectives

Define Technical 
System Options

Step 410

Step 420

Select Technical 
System Option



*SPIS Strategy Planning for Information Systems

SSADM in an IS Strategy Environment Stages of SSADM

Module LS : Logical System Specification

Stage 5 : Logical Design

*SPIS/Tactical Planning Information SSADM
source or recipient content reference

Management and 
Technical Policies

Human factors including 
ergonomics

Define User 
Dialogues

Define Update 
Processes

Define Enquiry 
Processes

Step 510

Step 520

Step 530

Step 540

Assemble Logical 
Design



*SPIS Strategy Planning for Information Systems

SSADM in an IS Strategy Environment Stages of SSADM

Module PD : Physical Design

Stage 6 : Physical Design

*SPIS/Tactical Planning Information SSADM
source or recipient content reference

Monitoring, Tuning 
and Review to 
update:

Management and 
Technical 
Policies, Strategy 
Statement, 
Project Portfolio

Physical System Specification
• Physical Design
• Application development 

standards
• Physical Environment 

Specification
Physical Design Strategy

IS Strategy and 
tactical planning

Monitoring, Tuning 
and Review

Required system LDM

Technical 
Framework

Standards
Security
Data capture & presentation
Data management
Communications architecture
Human factors, including 

ergonomics
Risks
Performance measures
Audit
System development 

environment etc.
SQL

Management and 
Technical Policies

Project objectives

Strategy Statement Business objectives

Create Physical 
Data Design

Create Function 
Component 

Implementation 
Map

Optimise Physical 
Data Design

Step 620

Step 630

Step 640

Prepare for 
Physical Design

Step 610

Complete Function 
Specification

Step 650

Consolidate 
Process Data 

Interface

Step 660

Assemble Physical 
Design

Step 670

Project Portfolio


